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Erki Tulk

Estonian Maritime Academy
Estonian Maritime Administration

SUMMERI Il project instructor (Crisis Management
Simulator — PISCES; VTS; NTPro)

VTS (Vessel Traffic Service ) operator — instructor
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International exercises carried out using
Crisis Management Simulator

Trilateral exercise 01.07.2006.
Fin — Rus — Est

Trilateral exercise 08/09.06.2007.
Fin — Rus — Est

BALEX DELTA 2007

HELCOM exercise

APEX 2007
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Trilateral exercise 01.07.2006.
Fin — Rus — Est

e Carried out with Finland as main partner

 More than 60 participants, most of them in
Finland

e Showing the possibilities of connecting CMS
centres and operating in common simulated
environment.

e Answering to high interest from international
media — giving model training.
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Trilateral exercise 08/09.06.2007.
Fin — Rus — Est

e Carried out during St.Petersburg International
Economic Forum

e Main partner was Russia

e Focusing in co-operation and communication
between CMS centres
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BALEX DELTA 2007

HELCOM EXERCISE
6. — 7. september
20 vessels
6 countries + EMSA
Denmark, Poland, Sweden, Finland,
Latvia, Estonia
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« BALEX DELTA — operational
exercise

e Estonia carried out BD 1997
« BD 2006 Poland
e BD 2008 Lithuania
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Planning

 Considering navigational aspects
 Arrival and accommodating at anchor areas
 Pilotage, berthing

 Departure to exercise area

 VHF channels for strike teams

e Assigning of vessels to work zones according to
HELCOM Grid

 Planning the spillage and collecting of simulated spill
(5m3 of popcorn)
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Conducting

 Briefing in — all units Commanding Officers
 Transit from port to exercise area

« Spilling the popcorn

e Adjacent communications NOSC — OSC — RCC
 End of exercise

 Pilotage

 Berthing

 Debriefing
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*TEAM ONE

Denmark 4 ships
*TEAM TWO

Sweden/Poland 4 ships
*TEAM THREE

Latvia/EMSA 5 ships
*TEAM FOUR

Finland/Estonia 5 ships
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APEX 2007

e Ainazi-Parnu exercise, between Latvia — Estonia
« Management level exercise.

 [For general command and field command centre
personnel

« Communications within country ( horizontal — general
command; RCC,; field command; local structures

e Communications between countries :
RCC - RCC
General Command — General Command
Field Command — Field Command
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sBEX 2007
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Training In Estonia

Estonian Borderguard — several training sessions at
Academy and onboard vsl. (response at sea)

Estonian Rescue Board — training the management

level officers of regional centres (response on shore
and in shallow waters up to 5m depths)

Oil Spill Training to refresh courses — included now

to refresh courses for navigating officers required by
Maritime Administration

Training Crisis Committee of City of Tallinn —
responsible for handling municipal resources in case of
emergency

Other training courses
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Thank You !
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