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General Project Information

To improve of preparedness for oll spills to prevent
the effect of a major ecological catastrophe by
raising the knowledge level of certain selected
groups via education and special training.

To plan the functioning of the oll recovery training
centre in St. Petersburg



Tasks of the Project —

1. To produce actual project technical plans (electricity, heating,
water supply) and architectural drawings for an oil pollution
recovery training centre according to the project proposal by
tender procedures.

2. To plan methodology and courses of special trainings
connected to the training centre and to Iinvestigate the
possibilities for the wider use of the training centre in the
neighbouring regions of St. Petersburg.

3. To create the list of basic special equipment, mechanics and
materials for oil recovery trainings.
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Main Activities of the Project

Technical visit to the Oll recovery Training Center in Horten
(Norway) with the aim to learn functioning of the center and
organization of the training process for oil combating operations

Working out Feasibility Study for St.Petersburg Oil Recovery
Training Center - organizational structure and content of the
special trainings for the personnel (study plans), technical
conditions and needed equipment (recommendations)

Organization of the competition for tender procedures for
production of technical plans and drawings for St.Petersburg
Oil Recovery Training Center

Working out the planning construction documentation

Steering Committee meetings




Proposed location
for SPORT Center
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Rescue formations in North-West
Federal District




Annual planned loading for
SPORT center

Annual planned loading for SPORT center —
300 pers. per year by courses of Makarov Academy

Actual loading for SPORT center = 500 persons =
300 (ASMSA) + 200 (commercial use)

Simultaneous loading for SPORT center — 30 persons
2 - 3 groups of 8 - 10 persons each.

Areas for study — study room, inside pool, water area
storage room and laboratories



Business Plan

The total cost of the Oil Recovery Training Center construction —
4,9 million EUR

Equipment cost — 1 million EUR

Engineering-geological and topographical works —
14 % of total = 684 000 EUR = 29 400 000 RUB

Project budget 2008-2009

Total cost = 69 000 EUR / 2 600 000 RUB =

= (Committee) 12 000 EUR / 500 000 RUB +

+ (EU Commission) 57 000 EUR / 1 900 000 RUB

St. Petersburg Budget 2011 =628000 EUR /27 000 000 RUB



Engineering-geological and
topographical works

Committee (City of

St. Petersburg) - 2008

Project “SPORT”
500 000 RUB

EU Commission — 200
Project “SPORT”
1 900 000 RUB

ommittee (St. Petersburg Budget 2
27 000 000 RUB




o Possibility of Using the Center

@ Training of the personnel (personnel of ERG)

% Training of the volunteers (the public and non-
commercial environmental organizations)

& Research works

% Testing of the new equipment (xLAMOR»,
Norwegian and Russian firms)

% Participation of the large industrial companies
(LUKOIL, GAZPROM, TRANSNEFT etc.) — political
Interest, advertising



Financial income

St. Petersburg Budget (partially,
for 5 years, with decrease of financial percent)

Incomes from the practical training
- Specialists
- volunteers

Incomes from the advertising of the equipment and
the large Russian companies

Delivering of the equipment at the expense of firm-
manufacturer for use and advertising
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Perspective view



Thank you for your
attention!




